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Important Notice and Disclaimer

SG Fleet Group
LIMITED

IMPORTANT INFORMATION
The information in this presentation is general in nature and does not purport to be complete. It has been prepared by SG Fleet Group Limited (the “Company”) with due care but no
representation or warranty, express or implied, is provided in relation to the accuracy, reliability, fairness or completeness of the information, opinions or conclusions in this presentation.
The Company has not verified any of the contents of this presentation.
Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the information in this presentation remains subject to change without
notice. Neither the Company, nor any Limited Party (as defined below) is responsible for updating, nor undertakes to update, this presentation. Items depicted in photographs and
diagrams are not assets of the Company, unless stated.
Not financial product advice or offer
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer document under Australian law or the law of any other jurisdiction.
This presentation is not financial product or investment advice, a recommendation to acquire securities or accounting, legal or tax advice. It has been prepared without taking into account
the objectives, financial or tax situation or needs of individuals. Readers should consider the appropriateness of the information having regard to their own objectives, financial and tax
situation and needs and seek independent legal, taxation and other professional advice appropriate for their jurisdiction. This presentation is not and should not be considered as an offer
or invitation of securities. In particular, this document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States.
Financial data
All dollar values are in Australian dollars ($ or A$) unless stated otherwise.
Effect of rounding
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual calculation of
these figures may differ from the figures set out in this presentation.
Past performance
Past performance and pro‐forma financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the
Company’s views on its future financial performance or condition. Past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as to) future
Company performance.
Future performance
This presentation may contain certain 'forward‐looking statements'. Forward‐looking statements include those containing words such as: 'anticipate', 'believe', 'expect', 'project', 'forecast',
'estimate', 'likely', 'intend', 'should', 'could', 'may', 'target', 'plan', 'consider', 'foresee', 'aim', 'will' and other similar expressions. Any forward‐looking statements, opinions and estimates
(including forecast financial information) provided in this presentation are based on assumptions and contingencies which are subject to change without notice and involve known and
unknown risks and uncertainties and other factors which are beyond the control of the Company. This includes any statements about market and industry trends, which are based on
interpretations of current market conditions. Forward‐looking statements may include indications, projections, forecasts and guidance on sales, earnings, dividends, distributions and other
estimates.
Forward‐looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance or
achievements may differ materially from those expressed or implied in such statements and any projections and assumptions on which those statements are based. These statements may
assume the success of the Company’s business strategies.
The success of any of these strategies is subject to uncertainties and contingencies beyond the Company’s control, and no assurance can be given that any of the strategies will be effective
or that the anticipated benefits from the strategies will be realised in the period for which the forward‐looking statement may have been prepared or otherwise. Readers are cautioned not
to place undue reliance on forward‐looking statements and except as required by law or regulation, the Company assumes no obligation to update these forward‐looking statements.
To the maximum extent permitted by law, the Company and its related bodies corporate, officers, employees, agents and advisers (the “Limited Parties”):
‐ disclaim any obligations or undertaking to release any updates or revisions to the information to reflect any change in expectations or assumptions;
‐ do not make any representation or warranty, express or implied, as to the accuracy, reliability, fairness or completeness of such information, or likelihood of fulfilment of any forwardlooking statement or any event or results expressed or implied in any forward-looking statement; and
‐ disclaim all responsibility and liability for these forward-looking statements (including, without limitation, liability for negligence).
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Acquisition Overview

Further Scale in UK Tool-of-Trade Market

SG Fleet Group
LIMITED

Contract hire, short-term rental and
fleet management
Strategic Rationale

•
•
•
•
•
•

Ideal fit for stated growth strategy
Further builds on profitable platform and critical mass created by Fleet Hire acquisition
Additional scale for corporate / short-term rental offering
Broader target customer base for existing salary sacrifice products
Access to broader panel of funding partners and funding structures
Will be integrated into SG Fleet / Fleet Hire structure to form UK Top 20 player

Transaction Details

•
•
•
•

Purchase price £12.4m
Multiple of 7.1x Normalised Profit Before Tax
Funded by £7.4m in debt facility / £3.9m in cash / £1.1m in equity to vendors
Anticipated 3.5% cash EPS accretion in first full year of ownership (including synergies)
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SG Fleet Group
Summary

LIMITED

Offers contract hire, short-term rental, fleet management, telematics – fleet size c. 4,300

Established in 1986 - based in Staffordshire – owned by senior management

Employs ca. 50 staff

Range of corporate solutions from spot rental to contract hire

Significant presence in high growth light commercial segment

Strong, consistent revenue growth

Low concentration customer base, with high retention rates

Current SG Fleet / Fleet
Hire location
Current Motiva location

Mix of off- and on-balance sheet funding
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SG Fleet Group
Product and Services

LIMITED

Integrated Vehicle Solutions Provider
Motiva Contract Hire
•
•
•

Cars, light commercial, trucks
Off- and on-balance sheet arrangements
Motrak telematics offering:
• cost savings analysis, accident risk reduction

M-Way Vehicle Rentals
•
•
•

Light and commercial vehicles, including specialist vehicles
Short-term fixed tariff rentals
Lite-Lease short-term contract hire

MotivaDirect
•
•

Fleet management
• maintenance, accident, roadside management
End-of-contract vehicle sales
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SG Fleet Group
Customer Profile

LIMITED

Low customer concentration
•
•

Top Motiva customer accounts for 7% of fleet
Ca. 400 customer accounts

Attractive customer mix
•
•

From small to large corporates
Wide spread across industries

Strong relationships
•
•

High retention rates
Whole-of-life cost analysis system embeds relationships

Consistent customer growth
•
•
•

“Motiva focuses its

systems, processes
and the skills of its
people solely on
providing industryleading standards of
service to fleet users.
Motiva can work with
you to identify the
most appropriate fleet
package for your
needs.”

Widening of products range through innovation
Customer service technology investment
High win rates
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Strategic Rationale

Compatible, Additional Scale

‘On Strategy’

Business
Fit

Synergy
Potential

SG Fleet Group
LIMITED

 Disciplined review and valuation
 Ideal match with stated UK strategy
 Adds further critical mass: UK business now in Top 20
 Seamless bolt-on to platform established through Fleet Hire

•
•
•
•
•

Additional scale to pursue contract hire and fleet management customers

•
•
•

Operating costs

Further acceleration of short-term rental offering
Adds expertise in specialist light commercial vehicle segment
Creates broader customer base for SG Fleet / Fleet Hire’s salary sacrifice products
Key management and sales/marketing expertise retained

Integration of system platforms and reduced back office costs
Procurement advantages, including funding
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Financials and Funding

SG Fleet Group
LIMITED

EPS accretive transaction

Acquisition cost and valuation

•

•
•
•

•

Anticipated 3.5% Cash EPS accretion in first full year
of ownership
Additional accretion in subsequent years

Purchase price

£12.4m

Acquisition costs

£0.9m

7.1x Normalised PBT (£1.75m)

Funding structure

•
•

Systems

•

Operating costs

•

Procurement

£7.4m

Scrip to vendors

£1.1m*

• Priced at 90-day VWAP
• Under escrow: 50% until release 1H18 results / 50%

Synergy opportunities

•

Debt (£ denominated)

until release 1H19 results

•

Existing SG Fleet cash

£4.8m

Pro forma net leverage ratio
Total leverage

1.3x

Corporate leverage (excluding lease portfolio)

0.7x

* To be converted into Australian Dollars by applying the average of the spot selling and buying mid-market closing A$/£ for the five business days preceding the completion date
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UK Operational Update

SG Fleet Group
LIMITED

Fleet Hire Integration
• Moved to single Midland premises last week – savings to flow through from February 2017 / Fleet Hire
Milton Keynes office closed

• Systems integration underway - target completion date of Q4FY17
• Procurement integration underway - delivering vehicle purchase savings
• Disposal integration underway - delivering reduced disposal costs
• Next phase: SMR procurement and processes
• Very positive reaction from Fleet Hire and SG Fleet customers and staff

Regulatory Environment
• Autumn Statement has provided clarity on BIK and National Insurance Contribution benefits
• Government focus on driving take-up of low emission vehicles remains
• Attractiveness of low emission vehicles to increase / high emission vehicles unchanged
• Mid-range emission vehicles retain benefits at lower level
• Announcement effectively confirms UK Government’s long-term commitment to BIK structure with
regard to car salary sacrifice
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